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AGENDA — Executive Training Session VII

THEME: Celebrating Success...Building the Future of CRHA

4:00 Welcome to Session
Jim Levett

4:05-4:25  Update on Community Anticoagulation Therapy (CAT) Clinic
Carla Huber
Physician Comments
Summary of Training
Deb Oliver

4:25-4:45 CRHA Activity and Opportunities
Jim Levett

4:45-5:05 Break
5:05-5:10  Kirkwood Perspective as Grant Administrator
5:10-5:15  Retreat for PIPS Grant Review — Tentatively scheduled July 20"

5:15-5:25  Feedback from Previous Small Group Exercises
Jim Levett

5:25-5:40  Small Group Exercise
“How do we promote the CRHA to gain increased support?”

5:40-5:55 Report out of Small Group Activity
5:55-6:00 Wrap-Up

6:00 Adjourn



